
Stafford School Board 

Finance & Budget Committee   

Thursday, August 8, 2014 Meeting Minutes 

Attendees:  Board Members:  Holly Hazard, Scott Hirons, Nanette Kidby 

        SCPS Staff:  Dr. Bruce Benson, Pam Kahle 

                      Public:  1 citizen 

Meeting began at 7:00 and was called and conducted by Mr. Hirons 

Agenda was approved as presented by Mr. Hirons  

1. Goals of FAB for 2014-2015 
The Committee members reviewed the mission statement for the committee and 
discussed each member’s definition and view of what a “deep dive into the budget” 
means and what would be the best use of the committee’s time and energy this year. 
Discussion centered on how money is spent, spending by category, the limitations of our 
current accounting/financial systems, ability to receive data in a timely fashion and the 
Superintendent’s upcoming analysis of compensation and benefits. 
It was agreed that the compensation and benefits portion of the budget should be 
examined in depth since it comprises about 85% of the School budget.  Other topics 
were accounting for ongoing and cyclical items and the upcoming efficiency study that is 
being advertised for bid at this time. 
 
Goals Identified: 
 
1.  Examination of the why and what of the current compensation and benefit portion of 
the budget and should or can the current structure continue. 
 
2.  Analyze how cyclical replacement be handled in the budget and how can cyclical 
replacement can be made part of a base budget going forward. 
 
3.  Review information gleaned from the efficiency study as information is received. 
  

2. SB FAB Meeting Schedule for 2014-2015 
Agree to meet on the first Thursday of every month at 7:00 pm. The next 
meeting will be in September.  If the meeting date needs to change a further 
discussion will occur in the future.  All members expressed the desire for a 
regularly scheduled meeting time and date for the FAB meetings. 
 

3. SB FAB Role in Budget Development for FY2015 SCPS Budget 



Committee members felt this topic was discussed in the first agenda item and 
that the focus would be on the Compensation and Benefits portion of the 
budget, cyclical replacement and implementation of results and 
recommendations from the efficiency study. 
 

4. SB FAB Budget Deep Dive 
Committee members felt this was discussed above; however, it was noted that there 

are limitations to the current financial software system that hampers the ability to receive 
timely and accurate information.   Committee members inquired with Dr. Benson about 
solutions to this data challenge and Dr. Benson has begun to examine this issue and will 
bring possible ideas and suggestions to the FAB and Board for consideration in the future. 

5. SB FAB Role in SCPS Financial Reporting to full School Board 
A possible template for monthly reporting was discussed and Dr. Benson will be 
looking into the amount of staff time that would be needed to provide such a report 
on a periodic basis.   It was agreed that meeting minutes would be provided to the 
Board at the next scheduled full Board meeting date and that a report would be given 
during the Committee report section of the monthly meeting.  

6. Proffers 
A discussion of whether proffers and the financial impact of proffers on school 
operations and funding decisions ensued.  The coordination of staff and the 
School Board seemed to be at item that may need further definition and 
discussion.  Committee agreed that this should be discussed in the October 
meeting as the September meeting already will have a focus. 
 

7. Presentation of Project Cost in Board agenda items 
A concern was raised about the information provided in the budget grid included 
in School Board agenda items.  It is unclear on how the funding would be 
identified in the current budget and whether a project management plan with 
the funding stream could be used in the future with all agenda items requiring 
funding.  Dr. Benson indicated he would look into other ways to present this 
data. 
 

8. Next Meeting – Thursday, September 4, 2014 at 7:00 pm with a planned 
discussion on compensation and benefit data provided by Dr. Benson and 
staff. 
 
Meeting adjourned at 8:28 pm. 

 

 


